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Recruitment Management

Employee Information System

Appraisal Management

Leave Management

l Posting a Vacancy
l Online & Offline Sourcing Prospective Candidates
l Resume Review / Processing
l Prospecting
l Screening
l Interview Tracking Process
l Offer & Hire Processing

l Personal Information
l Employment Information
l Medical & Insurance Information
l Emergency Details
l Family / Address / Education / Training / Skill / 

Passport / Bank / Experience / Project Details
l Employees Reporting Structure
l Salary Structure
l Employee Service Record

l Performance Plans
l Goal Management
l Appraisal Procedure
l Development Plans
l Training Assessment
l Organizational Fitment
l Career Planning

l Leave Policy Definition
l Leave Requisition by Employee
l Leave Approval by Supervisor
l Leave Approval by HR
l Employee Leave Register
l Leave Tracking & Alerts
l Time Office

Grievance

Training

Benefits Management

Analytics & Reports

l Causes of Grievance
l Grievance Resolution Procedure
l Effective Grievance Resolution
l Steps in a Grievance Resolution Procedure
l Conflict Resolution

l Training Programme and Trainers Definition
l Request for Training by Employee / Supervisor
l Training Plan
l Attendance & Feedback
l Post Training Analysis

l Grade / Job Related Benefits
l Contract / Terms & Conditions Related Benefits
l Company Pension Scheme Tracking
l Vehicle / Mobile Allocation / Tracking

l Operational Reports
l Summary & Statistical Reports
l Performance & Aging Reports
l Analytics & What-If Analysis
l Dashboards

HRMS
Human Resource
Management System

HRMS - Modules & Features

Introduction

About NIT’s HRMS

General Characteristics of HRMS

Human Resource Management System (HRMS) software 
solution is a strategic and heuristic approach to managing an 
organisation’s most valued assets, ‘their people’ - People who 
are the truest form of assets to any organisation. This is where 
Navayuga Infotech’s Human Resource Management System 
(HRMS) holds an edge.

The success story of any organisation depends on the ability of 
the firm to manage a diverse range of talent that can bring 
innovative ideas, perspective and opinions to their work. The 
challenges and problems faced of workplace diversity can be 
turned into a strategic organizational asset if an organization is 
able to capitalize on these diverse talents. With this diversity an 
organisation can respond to business opportunities more 
rapidly and creatively, especially in the global arena, by 
converting this diversity into strengths.

In this aspect, the Human Resource of an organisation plays a 
very strategic and core role in the success of that organisation. 
The role of the Human Resource Department has been 
evolving with the change in the competitive market 
environment. An organisation that does not emphasize on 
attracting and retaining talents may find themselves in dire 
consequences.

“The objective of a Human Resource Management System is 
to maximize the return on investment from the organization's 
human capital and minimize financial risk”

Being true to the definition mentioned above, HRMS has been 
designed so as to capture the entire gamut of Human Resource 
operations in an organisation. HRMS is highly flexible to 
accommodate and incorporate any new policies / procedures / 
processes that an organisation can put into practice. Given 
below is a general characteristic of the HRMS package:

l Recruitment Process
l Training and Development
l Performance Evaluation
l Promotions
l Employee Relations
l Record Keeping & Confidentiality
l Benefit Management (Pensions, Bonuses, etc.)
l Grievance Management
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